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PROGRAM OVERVIEW 
Leadership Washington Focus (LWF) is a leadership program conducted by the National 4-H Council for 
middle school youth. During the summer, delegations of 10-13 year-olds from across the country attend  
this four-day program at the National 4-H Conference Center, just outside Washington, D.C. This program 
gives participants hands-on opportunities to learn and practice skills that promote “Better Citizens Today, 
Better Leaders Tomorrow”.  Participants learn by attending breakout sessions, field trips, and social 
events. 

 
 

Program Objectives 
1. Build confidence in participant’s ability to motivate and direct others in meaningful action. 
2. Develop an understanding of participant’s own personal leadership style. 
3. Practice effective communication with others through group discussion and public speaking. 
4. Exchange ideas, practice respect, and form friendships with other youth from 

diverse backgrounds. 
5. Experience hands-on learning using the historical backdrop of our nation’s Capital City, 

Washington, D.C. 
 
 

Program Staff 
National 4-H Council facilitates the Leadership Washington Focus program. Staff members are 
responsible for planning the program, distributing registration and group coordinator information, 
organizing logistics for workshops and field trips, and implementing and evaluating the program. During 
LWF, groups will interact with numerous members of the National 4-H Conference Center Staff and the 
LWF Program Assistants. 

Program Assistants (PAs) play a key role in the implementation of the Leadership Washington Focus 
program. On campus, they greet visiting groups and orient them with The National 4-H Conference 
Center, lead breakout sessions and large group activities, arrange room set-ups and audiovisual 
equipment, and assist group chaperones and coordinators. Off campus, PAs aid groups by providing 
route information, interpretation of sites, and coordinating field trip logistics. All PAs are licensed and 
trained as District of Columbia Class B Tour Guides. 

The Educational Programs Director and Specialist coordinate and execute the Leadership Washington 
Focus program by working with each group's coordinator, State Leaders, County Agents and volunteers 
from every state in the country to ensure that each LWF group has the best experience possible.  They 
also train and manage 10-15 interns acting as a resource and mentor to the LWF Program Assistants 
who work directly with the youth.  
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Registration Deadlines 
 

April 1st Delegate Profile Forms due to State 4-H Office 
 
May 18th Required health and code of conduct forms due to State 4-H Office 
 

 
 
 

Communication from the State 4-H Office 
 

Once you have turned in your delegation information sheet to the State 4-H Office, you can expect to receive 
e-mail communication regarding your trip.  This is how you will receive forms and other critical information for 
your trip.  Please make sure your e-mail address is correct to ensure a smooth process. 
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PROGRAM DETAILS 
 

TRIP COST 
The 2018 LWF trip will cost $825, which includes round-trip coach transportation from Columbus Ohio to 
Washington, D.C., registration, lodging, meals and program at the National 4-H Center, Chevy Chase, 
Maryland, a LWF polo shirt, and organized tours to visit national monuments, museums and landmarks. You 
will need to bring extra money for some travel meals and personal spending. 
 
CANCELATION POLICY 
Your county has made and paid for this reservation for LWF so you may be responsible for the cost if you 
cancel! If anything in your situation changes and you are unable to attend, please contact your county 4-H 
office immediately so they may attempt to find an alternate. No cancellations within 30 days of departure are 
allowed due to national deadlines except for emergency health reasons. Otherwise, if your name is on the 
roster, you will be expected to meet the bus. 
 
HEALTH, EXPECTATION & CODE OF CONDUCT FORMS DUE MAY 18. 
Health forms are required in advance. However, at boarding check in parents/guardians must advise the 
chaperones of any changes in your prescriptions or health status. A copy of your health form with any updates 
must be carried with us at all times; it is your authorization for medical care.  
 
In order to ensure that everyone has the best possible experience on this educational trip, the Code of Conduct 
for youth is enforced. Signed copies are provided to chaperones and National 4-H Center staff.  
 
ADULT CHAPERONES 
A team of Ohio 4-H Leaders will be assigned to coordinate some of the trip details, serve as mentors and 
leaders, and monitor overall health and conduct of participants. 
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National 4-H Conference Center On-Site Details 
CONFERENCE SITE 
You will be staying at the National 4-H Center, located in a quiet residential part of Chevy Chase, Maryland, 
which is a suburb of Washington, D.C. The 4-H Center is a former women’s college consisting of about four or 
five buildings nestled in a park-like setting. The facilities are similar to dormitories. Meetings and assemblies 
will be held on-site at the Center. 

LODGING 
Three or four people will be assigned per room which includes a private bathroom. Bedding and towels will be 
provided. Some rooms have bunk-beds but some have shared double or queen beds. You will be assigned 
Ohio roommates who are not from your county.  

MEALS 
Meals are served cafeteria-style at the Center. There is a variety of foods with vegetarian selections available. 
If you have any special dietary needs due to allergies, etc., please contact the State 4-H Office so the 
appropriate accommodations can be made. 

CLOTHES PIN TRADING (SWAP SHOP) 
Exchanging trading items is a great way to meet people and an event is planned around it at LWF. Delegations 
should represent their home state or region by designing clothes pins to trade. The first night, delegates will 
have the opportunity to participant in an event to trade clothes pins with others around the country.  Delegates 
want to come prepared with at least 15-25 pins to share. 

The photo gives a few examples of some 
pins that were traded before by other 
participants from various states. 
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Security and Safety 
 

SECURITY IN WASHINGTON D.C. AREA 
The National 4-H Center is located in a residential section of Chevy Chase. The building has 24-hour security 
and the doors are locked after curfew. Although the area around the Center is generally safe, caution should 
be exercised whenever leaving the site. 
 
Washington, D.C. has a population of about 600,000 residents with almost 5,000,000 people in the metro area. 
Any large urban area has unsafe neighborhoods and “shady characters”; Washington, D.C. is no exception. 
Just off the main Mall area, there are many street people who try to talk to or sell all sorts of overpriced trinkets 
to unsuspecting out-of-towners. They are all too aware that tourists are easy targets (especially young tourists 
who are not “street smart”). While some of these people are just down on their luck, some are also beggars, 
thieves, or pickpockets. For your safety, do not talk with them, give them money, or even let them know you 
have a wallet! 
 
When tourists are unaccustomed to seeing street people, they sometimes make fun of them or take their 
photos. Please respect their dignity and privacy; they have feelings like everyone else. 
 
 
Former LWF delegates and chaperones offer this advice for staying safe on the trip: 

• Don’t wear your name tag outside of conference buildings. 
• When with the group; do not lag behind where you could accidentally become separated from them. 
• Do not go out at night or before dawn, even for a group run. 
• Always be aware of your surroundings and use caution on the streets. 
• Do not talk with street people or give money to strangers!  
• Do not flash money which could be easily grabbed. 
• Pay attention to transactions and count returned change after purchases. 
• Keep shopping bags closed and in front of you when walking so no one can remove or add anything. 

 
 

EMERGENCY CONTACTS 
Chaperones and their telephone numbers will be listed in a letter that will be e-mailed to you. If you have 
questions, please call the State 4-H Office at 614-247-8148. 

 
If you must cancel at the last moment or become delayed due to emergency, please contact the 
chaperone for your group.  Your chaperones will be expecting you at the bus boarding site. We must know 
if you are canceling, even if at the last minute.  
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Staying in Touch 
 

 
CELL PHONES 

You may bring a cell phone with the understanding that: 
• expensive roaming charges may apply to your phone; 
• cell phones must be turned off during all scheduled programs, including tours; 
• the only exception to this is they may be used for photographs with chaperone permission; 
• cell phones may be used only during scheduled free time or to contact chaperones while offsite; 
• cell phones may not be used after curfew (your roommate will want to sleep); 
• if a cell phone privilege is abused, chaperones will confiscate the phone and return it later. 

 
TELEPHONE CALLS 

The telephone number at The National 4-H Center is (301) 961-2800. This number connects callers to 
the Automated Attendant, which is answered 24 hours a day, 7 days a week. To reach The National 4-H 
Center Front Desk, you may call (301) 961-2801. We suggest providing this number to family and friends 
to reach you initially, until you are settled and can give them the direct extension to your room. 

 
If your friends or family call, they may have to identify your state delegation, so be sure they know this 
information. Many times callers will have to leave a message, because you will be off campus or 
attending meetings. Please be sure to periodically check for messages at the Front Desk and on your 
voice-mail so you can return calls to family members promptly. 
 
 

CORRESPONDENCE 
It is important that the name of your delegation and dates of your stay appear on all correspondence. This 
helps us direct your mail correctly if it should arrive before or after you do. If you would like to receive 
mail during your stay, please be sure to have friends and families address it properly. 

Example: 
Suzy Jones 

Ohio LWF Delegation  
July 16-20, 2018 

c/o National 4-H Conference Center  
7100 Connecticut Avenue  

Chevy Chase, MD 20815    
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Spending Money 
 

 
SPENDING MONEY 

You will need to bring money to purchase lunch on the two travel days.  You may want to allow a little 
extra money for souvenirs. In addition, the 4-H Center has a Campus Shop where you may purchase 
postcards, stamps, memorabilia and personal items. To help you plan your own personal budget, 
estimated prices for a few frequently purchased items are listed below: 

 

T-SHIRTS  

Smithsonian $25.00 
Campus Shop at 4-H Center $12.00 
Street Vendors $5.00 - $10.00 

 
 

Ohio LWF Dress Code 
 

During your week in Washington you will meet many people and will be representing the 4-H program, your 
family, county, Ohio, and youth of America, so plan to dress accordingly. Your appearance must reflect your 
position as an ambassador of 4-H and Ohio! (You cannot dress as if you were “on vacation”.) If in doubt about 
an item of clothing, dress on the conservative side! Please be aware that Ohio’s Dress Code is enforced by 
your chaperones and you will be asked to change if your clothing is inappropriate. (The Dress Code applies to 
both youth and adult participants.)  
 

Dress Code 
A dress code has been developed which describes the type of suggested dress for each LWF activity. It is the 
responsibility of each delegation to determine what is and is not appropriate for your specific delegation. The 
following categories have been established to correspond to activities outlined in the Tentative Program 
Itinerary posted on the LWF website. 

Important Information - Pertains to ALL dress code categories 
 

• Shorts, skirts, and dresses must be a respectable length. Respectable length defined as: Being as 
long as or longer than the tips of the individual’s fingers when arms are fully extended at their side. 

• Tube top/strapless shirts will not be allowed during the LWF program. 
• Cropped shirts and extreme low-rise pants are not allowed. 
• Ripped clothing, cut-off shorts, T-shirts with offensive slogans or messages that are in bad taste, 

muscle shirts, and similar items are not allowed. 
• No hats to be worn in buildings 
• Shoes and shirts must be worn at all times. 

SUGGESTED DRESS GUIDELINES 
Casual: Shorts of respectable length, jeans, T-shirts, and appropriate shirts 

 
Business Casual: Ladies: Skirts, dresses, slacks, nice capri pants nice shirts. Gentlemen: Dress pants, 
slacks, polos or button-down shirts 
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LWF: LWF t-shirts and casual bottoms. 
 
Banquet: Ladies: Skirts or slacks with nice dress shirts, dresses, or suits. Gentlemen: Dress pants, 
slacks, button shirts, and a tie. Jackets recommended.  

WEATHER: 
Washington, D.C. is very warm and humid in the summer. Daytime temperatures ranging from the high 80's 
to mid-90’s are typical. You will be spending a great deal of time walking outdoors during the LWF program, 
so planning your wardrobe accordingly and drinking plenty of healthy liquids will help make your stay more 
pleasant. During the warm months, thunder storms and rain showers are also common, so pack a few items 
to prepare for those times as well. 
 
NAME BADGES 
Name badges will be furnished by the LWF program. Each delegate and chaperone will receive LWF 
lanyard with a name badge. These must be worn at all times, with the participant name clearly visible. 
Name badges function as a meal ticket and identification for security purposes while at the National 4-H 
Conference Center. They will also function as identification with the LWF program and allow Program 
Assistants to find delegates in crowded areas. 

**Chaperones concerned about delegate safety and anonymity when downtown (for example, on the 
metro) may instruct delegates to unclip their name badge so the delegate is still wearing the lanyard, but 
not the name card. 

For examples of WHAT NOT TO WEAR, refer to the diagram below, created by California 4-H Alum, Cindy Sperry 
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PROGRAM INFORMATION 
 

Breakout Sessions 
Upon arrival on Monday each delegate will be randomly assigned to a breakout group, which allows for a 
mixture of delegates from different states in each group. The breakout sessions offered will include: 

• WHAT IS A LEADER? 

• HOW D O LE AD E R S WOR K WI T H OTH E R L E AD E R S ? 
• HOW D O L E AD E R S COM M UN I C AT E WI TH OTH E R S ? 
• HOW D O L E AD E R S I N FL U E N CE OT H ER S ? 

• HOW D O Y OU L E AD ? 
• HOW D O L E AD E R S T HI N K CRI TI C AL L Y ? 
• HOW WI L L Y OU M AK E A D I FFE R E N CE ?  

 

LWF Events 
Opening Ceremony: This is a brief introduction to the LWF Program Assistants and State Delegations 
attending LWF for the week. ~ (Casual) 

Swap Shop: A spin-off of the traditional 4-H Pin Trade, delegations will bring decorated clothes pins to 
represent their home state or region as well as bring items to swap with other delegates from across the 
country.  Delegates should use this time to get to know their fellow LWF participants. ~ (Casual) 

 
Nightview of Washington D.C.: Each delegation will be lead on a night tour of Washington D.C. by their 
Program Assistant(s). Delegations will stop at the White House, MLK, Lincoln and other Memorials. 
Delegates are encouraged to bring a camera and to be prepared for the weather, rain or shine. ~ 
(Business Casual) 

Team Challenge Activities: Delegates will learn to collaborate with others in order to accomplish goals as  a 
team. Each team delegate will explore how their contributions affect the entire team and how they can best 
tackle future obstacles with the help others. ~ (Business Casual) 

Speak Up! Speak Out!: A deep dive into presentation skills and the importance of effective communication 
skills. Delegates will practice speaking up and speaking out after analyzing prominent leaders and how they 
were effective speakers. ~ (Business Casual) Leader Quest: A capstone activity applying the delegates 
newly honed leadership skills. Delegates work together as leaders to prove that leadership is not a 
competition, but a quest. ~ (Business Casual) 

Leader’s Ball: Delegates will have the chance to share a formal catered dinner with their teammates as 
they close out the week’s events. Following the dinner delegates will enjoy a carnival of fun activities to 
play the night away until Closing Ceremonies. ~ (Banquet) 

Closing Ceremony: Delegates experience an old tradition made new again on the front lawn of the 
National 4-H Conference Center as the Program Assistants bring the week to a close with a special 
ceremony exclusively for LWF. ~ (Casual) 
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2018 Tentative Schedule 

 

Day ACTIVITY LOCATION 
MONDAY Focus on Confidence Dress Code: Casual 
3:00-5:00pm Registration and Meet Your Program Assistants JC Penney Lobby 
5:30-6:25pm Dinner Clover Café 
6:30-7:00pm Opening Ceremony Aiton Auditorium 
7:05-8:55pm Breakout I: What is a Leader? Leadership Team Room 
7:05-8:55pm Adult Meeting Schruben Board Room 
9:00-9:40pm Swap Shop: Clothespin Trade and Leader Hunt Anderson Room 
9:40-10:00pm Reflections Reflection Group Room 
10:00pm Curfew  
TUESDAY Focus on Collaboration Dress Code: Business 

 7:30-8:15am Breakfast Clover Café 
8:15am-12:00pm Field Trip: U.S. Capitol and Library of Congress  
12:30-1:15pm Lunch Clover Café 
1:15-1:45pm Free Time  
1:45-3:30pm Breakout II: How do leaders work with other leaders? Leadership Team Room 
3:30-5:30pm Eggs can Fly and Team Challenge Activities Anderson Room 
5:30-6:15pm Dinner Clover Café 
6:15-10:00pm Nightview and Reflections on Bus  
10:00pm Curfew  
WEDNESDAY Focus on Communication Dress Code: Business Casual 
8:00-8:45am Breakfast Clover Café 
8:45-10:00am Breakout III: How do leaders communicate with 

 
Leadership Team Room 

10:00-10:30am Speak Up! Speak Out! Anderson Room 
10:30am-12:00pm Breakout IV: How do leaders influence others? Leadership Team Room 
12:00-12:45pm Lunch Clover Café 
12:45pm Field Trip: American History Museum and 

National Archives 
 

6:00-6:45pm Dinner Clover Café 
6:45-7:15 pm Free Time  
7:15-8:15pm Breakout V: How do you lead? Leadership Team Room 
8:15-9:45pm Larger Group Activity: Alpha/Beta Cultures Wisconsin A & B 
9:45-10:00pm Reflections Reflection Group Room 
10:00pm Curfew  
THURSDAY Focus on Critical Thinking Dress Code: LWF/Dressy 
8:15-9:00am Breakfast Clover Café 
9:00am Field Trip: Udvar Hazy Air & Space Center  
1:00-1:45pm Lunch Clover Café 
1:45-2:30pm Breakout VI: How do leaders think critically? Leadership Team Room 
1:45-2:30pm Adult Meeting  
2:30-4:30pm The Amazing Race Washington, Louisiana, West 

Virginia 
4:30-5:15pm Banquet Prep/Free Time  
5:15-6:15pm Breakout VII: How will you make a difference? Leadership Team Room 
6:15-8:00pm Banquet Missouri Room 
8:00-9:30pm Carnival Ohio Room 
9:30-10:00pm Closing Ceremony Front Lawn 
11:00pm Curfew  
FRIDAY 
7:00-9:00 am Breakfast Clover Café 
10:00 am Check-out  
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Any questions or concerns can be directed to Allen Auck or Crystal Ott. 
 
 

Allen Auck                                                                 Crystal Ott 
Program Manager                                                     Program Coordinator 
4-H Youth Development                                           4-H Youth Development 
2201 Fred Taylor Drive                                             2201 Fred Taylor Drive 
Columbus, OH 43210                                              Columbus, OH 43210 
(614) 247-8148                                                         (614) 688-1454 

  auck.1@osu.edu        ott.109@osu.edu  

 
 
Enjoy your trip!  Please make sure to thank your sponsor if someone paid for your experience.   

 
 

mailto:auck.1@osu.edu
mailto:ott.109@osu.edu
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