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Introduction 

Assuring Quality Care for Animals is a complement to the Youth Food Animal Quality Assurance 
Curriculum Guide reflecting the changes in the Good Production Practices. PowerPoint 
presentations complement each section to assist with instruction. 
 
Using information in this resource should help youth understand how to provide a safe, 
wholesome food animal product preferred by consumers.  
 
Note – this curriculum alone does NOT certify youth for state-mandated quality assurance 
training. A County Coordinator or Assistant Instructor must certify youth. 
 
Additional resources and templates referenced in this document may be found at: 
https://www.pork.org/pqa-plus-certification/ 

 

GPP #2                  
Establish and Implement an Efficient and Effective Health Management Plan 

Animal health is a key to food safety. Healthier animals grow more quickly and efficiently, and 
generally require less medical care. Reduced medical care lowers the risk of residues and costs 
associated with the treatment of sick animals. Developing and implementing an efficient and 
effective health management plan can have beneficial impacts on animals’ health through the 
use of measures such as vaccination plans, biosecurity protocols, and emergency preparedness. 
 
Learning Objectives 
Upon completing this lesson, youth should be able to 
1.   Describe the components of a health plan for your animal, herd, or flock. 
2.   Name and describe appropriate internal biosecurity procedures. 
3. Name and describe appropriate external biosecurity procedures. 
4. Understand the relationship between human, animal and diseases. 
 
Key Terms 
Internal biosecurity.  Keeping diseases already in one or more section of the herd or flock from 
spreading to other sections 
External biosecurity.  Keeping diseases out of a herd, flock, or from an animal 
Herd health plan.  A plan that is designed to address potential and current health challenges 
and to help prevent diseases from entering your herd or flock 
Rodent and pest control.  Include controlling rodents and pests as a part of animal, herd, and 
flock internal and external biosecurity plans   
 
  

https://www.pork.org/pqa-plus-certification/
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Components included in a Health Management Plan 
1. Development and Maintenance of a Veterinarian/Client/Patient Relationship (VCPR) 
2. Development of an Individualized Herd Health Plan 
3. Development of a Herd/Flock Level Biosecurity Plan 
4. Foreign Animal Disease (FAD) and Agro-terrorism Awareness, Reporting and Prevention 
 
1. Development and Maintenance of a Veterinarian/Client/Patient Relationship (VCPR) 
 a. Regular observations of animals by your veterinarian are beneficial in maintaining a  
  healthy herd or flock. 
 b. Regular observations of animals by your veterinarian fulfill the requirements of a VCPR,  
  as explained in GPP #1. 
 c. Your veterinarian can observe your animals in their current environment, and (1) review 
  production records, (2) vaccination records, (3) treatment records, and (4) other   
  veterinary information valuable in evaluating the health status of your animal, herd, or  
  flock. 
 d. While your veterinarian is observing your animals, you can discuss and address any  
  health problems you have noted since the last visit. 
 e. Your veterinarian may observe subtle problems that you have not noticed because of  
  seeing  the animals every day. 
 
2. Development of an Individualized Herd Health Plan 
 a. A herd health plan is designed (1) to address potential and current health challenges,  
  and (2) to help prevent diseases from entering into your herd or flock. 
 b.  To implement a herd health plan, consult with your veterinarian to formulate   
  vaccination and parasite control programs tailored to your animal, herd, or flock. 
  1.   Consider factors such as (1) the disease profile of the herd, (2) the type of  
   production, and (3) the type of facilities. 
  2. The plan may include (1) the different vaccinations for each phase of the   
   operation, and (2) the treatment guidelines for common disease challenges  
   observed on the farm. 
 c. A health plan may also be helpful in preventing or controlling potential disease   
  outbreaks.  
    1. For example, if you exhibit your steer at different shows during the   
     year, he may be exposed to diseases or parasites from other steers at the shows. 
   2. For example, your chicken coop may have previously housed chickens infected  
    with mites, and the mites are still present in the coop. 
 d. With the help of your veterinarian, develop a periodic health check of your animals. 
  1. Periodically survey the health status of each animal. 
  2. Tailor this health check to your animals’ needs. 
 e. Tailor the herd health plan to your herd or flock and target the diseases of interest. 
 f. Knowing the disease status of your animals can help your veterinarian create a specific  
  health plan to help minimize the impact of disease. 
 g. Understanding the level of challenges can help you decide on the best strategy for  
  managing your herd or flock health.  
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 h. Some options for disease control include 
  1. Elimination of a disease. 
  2. Trying to control or manage a disease. 
  3. Developing a treatment plan for targeted disease challenges. 
 i. Provide vaccination and parasite control to help prevent your animals from getting  
  diseases that can affect their rate of growth and overall performance and well-being.  
 j. When purchasing an animal, make sure to ask for vaccination and parasite control (such  
  as deworming) records. 
  
3. Development of a Herd/Flock Level Biosecurity Plan 
 a. Biosecurity is a combination of management practices designed to prevent the   
  introduction and transmission of diseases and disease-causing agents into a herd or  
  flock. A biosecurity plan includes (1) barn sanitation, (2) rodent control, (3) caretaker  
  entry policies, (4) visitor entry policies, and (5) general farm security measures. All  
  biosecurity measures should be focused on the prevention of the entry of unwanted  
  diseases. A biosecurity plan should be in place regardless of the number of animals you  
  have. 
 b. Disease pathogens can move from one farm to another through 
  1. Rodents, wildlife, and birds – Non-farm animals can transmit diseases or disease  
   agents. 
  2. Pets – Keep cats and dogs out of the barn, as they can bring in disease if allowed  
   to wander to neighboring farms where there could be sick animals. 
 3. Vehicles and equipment – Disease pathogens may be present on vehicles or  
  equipment. (i.e. sharing show equipment or borrowing scales) 
 4. Humans – Humans can transmit diseases. (i.e. visiting multiple farms in one day  
  when looking at pigs) 
 5. New animals – Introducing new animals or animals that have been off-site. (i.e.  
  taking  goats to weigh-ins and bringing them back to your goat herd) 
 6. Clothing and shoes – Clothing and footwear can be sources of disease agents.  
  (i.e. wearing the same boots from one farm to the next without cleaning and  
  disinfecting them between visits) 
 7. Air – Wind and air movement may transmit some pathogens. 
 
 External Biosecurity – Keeping diseases out of the herd. 
  1. Control wildlife and pests to prevent contact with your animals with use of  
   perimeter fencing and bird screening. 
  2. Before purchasing new animals, discuss with your veterinarian a health   
   maintenance program you should start when the new animals get to your farm. 
  3. When possible, establish an isolation facility or area for quarantining new  
   animals at your farm that is remote and/or isolated from the existing animals. 
   a. New animals should be quarantined for at least 10 days before integrating 
    them into the herd or flock. 
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   b. During the quarantine period, observe and test for diseases, vaccinate,  
    medicate, and acclimate the new animal(s) as recommended by your   
    veterinarian. 
  4. Limit the number of visitors to your facility and minimize their contact with your  
   animals. Question them about recent contact with other animals and downtime.  
   a. Visitors should be away from the same species of livestock at least 24 hours.  
  5. Consider supplying disposable plastic boots to all visitors. 
  6. Require everyone to wash hands before entry into animal areas. 
  7. Change clothes and boots after visiting other farms, livestock markets, or   
   exhibitions before entering your facility. 
  8. Limit equipment and tools to those that have been cleaned and disinfected if  
   used on another farm. (i.e. Be sure to clean and disinfect scales if taking from  
   farm to farm to weigh animals. This is true for large animal scales as well as small 
   scales to weigh poultry and rabbits.)   
  9. Clean and disinfect your truck and trailer, or any type of crate or carrier, after  
   each use. 
   
  Internal Biosecurity – Keeping diseases already in one or more sections of the herd or  
  flock from spreading to other sections. 
  1. Work with your veterinarian to periodically survey your herd or flock for   
   different disease challenges. 
  2. When possible, operate all-in/all-out when cleaning and disinfecting between  
   groups of animals. 
  3. Establish a traffic pattern for both animals and people that prevents exposure of  
   younger animals to older animals, their manure, or people who have recently  
   been in contact with them. 
  4. Provide dedicated boots and coveralls at strategic sites in the facility. Wash  
   hands when boots or coveralls are changed. If boot disinfection is difficult, use  
   disposable plastic boots. 
  5. Practice proper room, pen, coop, and barn sanitation. 
   a. An effective internal biosecurity plan includes a complete cleaning and  
    disinfecting of each pen, coop, or building between groups of animals. 
   b. Completely remove all organic materials and use compatible soaps and  
    disinfectants to effectively kill harmful organisms. 
   c. Allow the pen, coop, or building to dry completely before putting a different  
    or new animal or the next group of animals in it. Complete drying further  
    reduces the chance that disease-causing agents will survive until the next  
    animal(s) arrive. 
   
 Rodent and Pest Control 
  1.  Include rodent and pest control in both your internal and external biosecurity  
   plans. 
   a.  Rodents and pests can bring new diseases into a herd or flock as well as serve 
    as a reservoir of disease affecting a herd or flock. 
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  2. Four elements of effective rodent control include 
   a. Denying entrance to facilities and buildings.  
   b. Removing sources of food that can attract and maintain rodent populations. 
   c. Preventing and denying rodents cover and places to live.  
   d. Baiting or trapping to reduce rodent populations. 
  3. Dogs and cats are unacceptable ways of controlling rodents in and around  
   livestock buildings. 
   a. Cats can be a source of disease agents that can infect livestock. 
  4. Wildlife and other pests can compromise biosecurity.  
   a. Sparrows and wild birds can infect a poultry flock with lice and mites. 
  5. Use perimeter fences, netting and screening to exclude wildlife, birds, pests, and  
   even some insects. 
 
4. Foreign Animal Disease (FAD) and Agro-terrorism Awareness, Reporting and Prevention 
 a. Producers should increase their awareness of foreign animal diseases (FADs) and report  
  all suspect cases to the Ohio Department of Agriculture. 
 b. Producers should take special precautions to prevent the accidental or intentional  
  introduction of FADs onto their farms and report all suspicious activities to local law  
  enforcement. 
 c. Producers and exhibitors need to be aware of zoonotic diseases, especially influenza,  
  which can be passed from animals to humans. 

 
 

Establish and Implement an Efficient and Effective Health Management Plan 
Study Questions 

 
1. What is a herd health plan? 
2. Name 4 components of a herd health plan. 
3. List three benefits of having a VCPR. 
4. What is biosecurity? 
5. Name six ways disease pathogens can move from one farm to another. 
6. Identify six tips to remember when sanitizing and/or cleaning your facilities, equipment, etc. 
7. What is external biosecurity? 
8. What is internal biosecurity? 
9. Name 5 external biosecurity measures. 
10. Name 5 internal biosecurity measures. 
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