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Introduction 
 
Assuring Quality Care for Animals is a complement to the Youth Food Animal Quality Assurance 
Curriculum Guide reflecting the changes in the Good Production Practices. PowerPoint 
presentations complement each section to assist with instruction. 
 
Using information in this resource should help youth understand how to provide a safe, 
wholesome food animal product preferred by consumers.  
 
Note – this curriculum alone does NOT certify youth for state-mandated quality assurance 
training. A County Coordinator or Assistant Instructor must certify youth. 
 
Additional resources and templates referenced in this document may be found at: 
https://www.pork.org/pqa-plus-certification/  

 
Chapter 1: 

 

Food Animal  
Quality Assurance  

Curriculum Revision 2014 
 
Note: Pages 2 through 6 of this revision should be placed between pages 2 and 3 of your 
Ethics and Animal Welfare Chapter in the Youth Food Animal Quality Assurance Curriculum 
Guide. 
 
For addition Animal Welfare information please refer to GPP #9.  
 
Note: The terms welfare and well-being are used synonymously. 
 
Ethics and Animal Welfare (Well-Being) 
 
Animal care and well-being (welfare) is an all-encompassing area of science, combined with 
facts, supported by research and moral, as well as ethical, decision making.  It is one of the 
areas that cross both traditional animal sciences and social science.  This is not a black and 
white area and needs to be evaluated as such.  Many times asking the following question 
“What would the majority of the population think of this practice?” may give us the insight 
needed to assess the moral and ethical decision-making power and assure the right decision is 
made.  Keeping this in mind and combining this with sound scientific information, as well as 
industry standards, will ensure actions and reactions that will be accepted by industry and the 

https://www.pork.org/pqa-plus-certification/
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general population. The following are 12 care and well-being principles that youth in the animal 
project areas should be familiar with, consider in the daily handling of their projects, and be 
comfortable and confident enough to intervene because of unacceptable practices.  
 
1. RECORD KEEPING: This is essential to good care and animal well-being 
 
 VCPR – Veterinary/Client/Patient/Relationship:  

Using this relationship to work with your veterinary professional will ensure the health 
as well as the well-being of your animal(s).   

o If asked to verify your relationship you should have: 
 A letter from your veterinary professional kept with your records to 

assure that a current relationship exists 
 Vet bills from the current year that you have retained 
 A phone call to your vet  
 Current prescription labels 
 VCPR must be validated within 12 months 

o Medication and Treatment Records are paramount to a successful herd health 
and animal well-being plan.  
 Records document the health history of an individual animal 
 They assure food safety 
 Health data over time will show trends. One can alter environment or 

management to correct for trends that occur. 
 Records should be kept for 12 months following the sale of the animal 

(some other government programs may require records of health or 
movement of animals within state lines or across state lines be kept for 
longer period of times, i.e., scrapie in sheep and goats) 

o Documented plan for well-being 
 Euthanasia: This is not to be taken lightly. There are times when 

euthanasia needs to be considered.  Animals deserve to be treated with 
respect during life. If an animal’s health is compromised, yet treatable, be 
sure the animal is cared for as soon as possible. Consult your veterinarian 
when you are unsure of course of, dosage for, and duration of treatment.  
If the treatment is not treatable or the animal has not improved within 
the first two days, euthanasia may be required for the good of the 
animal.  Work with your veterinarian to develop a plan so if necessary 
your veterinarian is willing to execute timely euthanasia under his/her 
judgment.   Although this is not an easy decision, at times it is the right 
decision.  

 Handling: There are a number of resources that will help in determining 
proper ways to handle food, performance, and companion animals.  
Assure the resources referenced are from reputable sources and 
available when you need them.  Reducing stress of animals during 
handling by using proper documented techniques for all species will 
increase the quality of the animal’s life.   
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 Husbandry: Similar resources used to assess handling can also be used to 
assure proper husbandry practices. Using species-specific resources from 
credible sources can serve as useful tools. Further species organizational 
(National Cattlemen’s Beef Association, American Sheep Industry 
Association, National Pork Board, American Rabbit Breeders Association, 
American Quarter Horse Association, American Kennel Club, etc.) 
resources can be useful in determining proper husbandry or animal care 
practices.   

 
2. EMERGENCY SUPPORT 
 Written action plan, emergency detection system, emergency back up. Things happen 

from time to time. Being prepared to think through what might happen, and how to 
handle a situation that arises may reduce the impact or the severity of the situation.   

 
3. SITE ASSESSMENT 
 Assess animal well-being each day. The success of your project hinges on the well-being 

and productivity of your animal(s). 
o Assessment with your project advisor, Ag Education Instructor, or 4-H/ANR 

Extension Educator 
o Self-assessment between the periodic visit and keeping documentation of 

assessment to assure environment is optimal for your animal.  
 
4. DAILY OBSERVATION  
 Animal behavior is one of the best tools that we, as stewards of livestock and other 

animals, have to assess if an animal is comfortable in their environment and under 
minimal stress. 

o Questions such as: 
 Are they eating as they should?  
 Are they drinking as they should?  
 Are they interacting with other animals with little aggression or 

reclusiveness? 
 Is their movement normal?  

o Discussing with an Educator, Leader, Veterinarian or Parent to determine if an 
animal is exhibiting normal behavior can help you determine the expected 
versus unexpected. 

o Ill, non-ambulatory or dead animals:  
 Any animal that is exhibiting illness or is sick should be separated from 

the herd and placed in confinement.  This helps to minimize stress on the 
sick animal, as well as reduces that risk of spreading disease.   

 A non-ambulatory animal or downer (animal which is unable to stand or 
move itself around the pen) should be moved keeping in mind animal 
well-being.  There are many documented cases of improper animal 
handling as a result of an animal not able to move itself.  Be sure to 
“THINK BEFORE YOU ACT!” 
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 If an animal that is sick or injured does not improve within the first two 
days of first observation of the condition, consult with your veterinarian, 
as euthanasia may be necessary.   

 Keeping records will help you to determine if this will be a reoccurring 
problem.  

o Treatment Pen – Isolating sick or injured animals for a period of time will 
accomplish a number of things: 
 Assures bio-security of the operation 
 Aids in recovery of the animal in question 
 Assures that sick and treated animals are not mixed in with the general 

population losing site of the withdrawal period prior to marketing 
(accurate record keeping is critical)  

o It is important that when contemplating euthanasia you consult with your 
veterinarian to assure that an acceptable method is used, and you have 
exhausted all methods to achieve the animal’s good health!  

 
5. ANIMAL EVALUATION 
 This is also linked to daily observation and is key to knowing when something is not 

normal! 
o Production and/or Performance – Measurements of average daily gain, weekly 

weight gain, body condition score or fleshing evaluation, etc., can all be used to 
assess whether an animal is performing in the manor that it should be, given the 
environment and feed conditions. 

o Physical Evaluation – Skin, hair coat, legs (knees, feet & joints), equal weight on 
appendages (feet), inquisitive, fearful, etc., are all items that can direct us for 
change in environment and facilities.   

o Skin lesions, abscesses, wounds, rectal prolapse, and behavioral changes as a 
result of these are other areas that need to be evaluated and should be assessed 
so treatment can be administered.  

 
6. BODY CONDITION SCORING 
 This can vary from species to species and not all may classify the evaluation of animal 

thriftiness as body condition scoring.  However, we use criteria that is referred to in 
body condition scoring as a method to determine whether an animal is over, under, or 
acceptable relative to body condition and period of growth. Refer to species-specific 
resources to determine the proper way to score an animal relative to production period 
(dry cow versus nursing). 

 
7. BODY SPACE REQUIREMENTS 
 This is an ever-changing area of debate in the current climate in animal agriculture.  

Animal welfare and the minimal requirements of animals have been under scrutiny.    
o Here are a few questions that should be asked about the environment you have 

deemed acceptable for your animal(s).   
 Is your animal(s) able to stand up and lie down?  
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 Can your animal(s) lie down flat on their side with head and limbs not 
touching feeder or fence – full lateral recumbency? 

 Is the environment the appropriate size for your animal?  
 

8. EUTHANASIA 
 This is an appropriate action in some cases (as mentioned before) of chronic illness, 

animals in severe distress based on injury, animals that are non-ambulatory (downers).  
For youth exhibitors it is critical that a VCPR is established and used to assess the need 
for euthanasia, additionally to determine the timeliness as well as the method that will 
be used to euthanize.  Euthanasia is defined as humane death occurring with minimal 
pain or distress.   

o Timeliness minimizes the amount of pain and the time that an animal not 
improving will have to suffer.  If no improvement in two days has occurred, 
action should be taken; consult your veterinarian.   

o Functional equipment should be used as a result of the VCPR relationship that is 
established early in your project year. 

 
9. FACILITIES 
 This is one of the broader categories in that it not only includes that of housing and the 

structures we use for such, but it also refers to the penning and maintained equipment 
(feeders, waters, floors, chutes, alley ways, etc.).  Facilities should be appropriate for 
animals relative to their stages of production. 

o Pen Maintenance:  
 Condition of pens can affect other indicators of an animal’s well-being 
 Remove sharp protruding objects 
 Floor and footing can cause injury or lameness 
 Bedding should be clean and dry 
 Waste management for confined pen facilities should assure that build-

up does not occur 
o Feeder Space: Assure all animals have adequate space to reduce stress as a 

result of feeding.  Each species will have different requirements.  Refer to 
resource handbooks and other approved resources so you have a current road 
map to acceptable space requirements. 

o Water Availability: Clean, cool (not cold) water should be made available at all 
times.  
 Animals should be able to drink freely 
 Flow rate and amount should be set to meet animals’ requirements 

depending on stage of production (growing, finishing, maintenance, etc.) 
are critical when using automatic waterers 
   

10. HANDLING AND MOVEMENT 
 Understanding animal movement as a result of proper handling is crucial to reducing 

animal stress.  Anyone working with animals (food, performance, or companion animals) 
must be trained in proper handling.  Understanding vision pattern, effects of foreign 
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objects, shadows or the effect of lighting will result in handling with the least amount of 
stress.  Preparing the facility to appeal to an animal’s comfort level will result in easier 
animal movement with less stress on the handler and animal.   

o Proper Handling:  
 Quiet, calm movement around animals 
 Well-lighted loading and unloading facilities, structures, or transport 
 Reduce distraction from animal site (people, objects, or other animals) 
 Move animals in groups 
 Use proper equipment such as a sorting board in the case of hogs, or 

rattles, shakers, flags, or similar tools depending on the species you are 
working with.  Refrain from using electrical prods! 

 Reduce noise, and refrain from yelling and shouting to get animals to 
move 
 

11. VENTILATION 
 Air quality and temperature plays a role in all species relative to the environment in 

which we house animals.  Proper ventilation will result in conditions that are acceptable 
to unacceptable and could impact performance, growth and health of the animals in 
question.   

o Temperature control – extreme changes in temperature can be observed by 
watching animal behavior.  Animals will group themselves when chilled and 
isolate themselves when they are too hot.  It is important that one regulate to 
assure the best conditions for the species in question.   
 Identify proper temperature based on the species thermo-neutral zone 
 Determine air quality through measuring ammonia concentration in the 

air, particularly important when dealing with confined quarters. 
   

12. WILLFUL ACTS OF ABUSE 
 At no time are willful acts of abuse acceptable!  These are defined as acts outside 

normal accepted production practices that intentionally cause pain and suffering. 
o Electrical prods that are applied to sensitive parts of an animal’s body 
o Malicious hitting, beating or slapping 
o Failure to provide adequate food and water that can result in poor animal well-

being 
 If you see any of the above or other questionable actions you should intervene, or notify 

an Educator, Advisor, Veterinarian, Parent, etc. to intervene if you feel threatened.    
 
 
 
 
 
OSU Extension, 4-H Youth Development      Animal Welfare, 2014 
P. Kuber, 4-H Livestock Specialist 
Sources: YFAQA Curriculum Guide 
 Youth Pork Quality Assurance Plus Handbook, National Pork Board, 2014 
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