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Camp counselors contribute to a quality camping experience and therefore it is important to 
understand factors that influence their successful performance. Because counselors work 
directly with campers, they have a great impact on the learning environment. Across the 
country, 4-H is known for its use of teens as camp counselors. 4-H camp counselors need to 
know how to perform their multi-faceted role, and the 4-H professionals who train them need to 
be able to evaluate their competencies. A competency model was developed to support 4-H 
camp counselor selection, training, and evaluation. 
 
This list of Ohio 4-H Camp Counselor Core Competencies was developed by using a variety of 
internal and external sources.  Ohio 4-H professionals were involved in a mixed-method 
research design including a review of literature, interviews, modified nominal group technique, 
focus groups, and a survey.  The process included data gathering, analysis, integration, and 
peer debriefing in four phases: (a) review of literature, document review, and idea generation; 
(b) new model development; (c) model validation; and (d) final refinement and confirmation.   
 
Core competencies are the demonstrated capacities that form a foundation for high-quality 
performance in the workplace.  For the purpose of this information, this workplace may include 
campsites or camping programs in Ohio.  Definitions are also presented, which is a term and 
associated description of the knowledge, skills, abilities, and observable behaviors that 
represent the competency identified.  Key actions, or general descriptions of behaviors that 
illustrate a competency, are given for each competency on subsequent fact sheets in this series.  
 
These competencies are what 4-H camp professionals should focus on when selecting, training, 
and evaluating camp counselors.  For related resources on these and other topics, refer to the 
Ohio 4-H Camping Curriculum.  The additional fourteen competencies and their key actions may 
be found on subsequent fact sheets in this series.   
 
Competency: Teamwork and Leadership 
 
Definition: Effectively participates and works as a member of a team; is supportive of peers 
and other staff; is approachable and has organizational skills, the ability to lead or follow, and 
sees the “big picture” or goals of camp; understands and follows directions; serves in a 
supervisory role.  

Key actions 

• Supportive of others ideas and allows individuals to be in a leadership role and assists 
them to be successful; shares the workload to provide opportunities for all individuals.    

• Identifies the strengths and weaknesses in the group and draws upon the strengths to 
achieve a common goal.  

• Assumes the leadership role when appropriate but does not always need to be in charge 
and allows others to lead.   

• Develops constructive and cooperative working relationships with others.   
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